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Pharmacist-led Medication Therapy Management Reduces Total Cost of Care
Problem Statement
The total cost of care in the US has always been ballooning due to government policy that has seen the inception of Medicare and Medicaid programs to help people without health insurance. This has as such made providers of health insurance to increase prices taking advantage of the policy. 
Rationale 
[bookmark: _GoBack]It is estimated that in 2019, nearly $3.8 trillion or $11,582 per person was spent on healthcare. It has been predicted by the economists that by 2028, the country will be spending approximately $6.2 trillion or $18,000 per person annually. Service price and intensity including the rising cost of pharmaceutical drugs have been found to be the main cause of the rise; the two cover over 50% of the healthcare cost. As such, to cut the cost of healthcare, there is the need for appropriate actions to be taken or be instituted. 
Aim Statement
Instituting a program such as the pharmacist-led medication therapy management will help in reducing the total cost of care. The program seeks to increase the involvement of pharmacists performing medication therapy management (MTM) to a group of insured patients. A pilot program has shown that actually the program can be a success in reducing the country’s total cost of care.  
Expected outcomes 
According to the pilot program that was carried out for six-month showed that showed that the total cost of care per patient had reduced to $2,085 from $11,582. Rolling out such a program in large scale may see even the total cost of care per person reduce even further since the government will be involved.  
Measure description
Reduction in government spending on healthcare is the key measure that will indicate the program’s impact. Other measures include the reduction in hospital admissions per 1,000 members and a 10% reduction in emergency department visits per 1,000 members and a decrease in average medication count. 
Risks/barriers
Inasmuch as the program may good as far as saving taxpayers is concerned it will face a lot of barriers before its implementation. Insurance companies will want to shut down the program since it will interfere with their lawful but unethical earnings. The stakeholders benefitting from the ballooning healthcare cost may try every possible means to shut it. If implemented, the program may risk being infiltrated to maintain the status quo of ever increasing healthcare expenditure. 
Stakeholders
The stakeholders of this program include the government, insurance firms, the public, pharmacists, medical practitioners and healthcare institution managers. 
Project Scope
The project will focus on analyzing the factors that have always caused the healthcare cost to increase. Through the analysis, it will be possible to ascertain how best to tackle them through the initiation of the program. 
Schedule
The scheduling of the project will take approximately 12 months.
Team members
The project will be done by me with the help of my lecturers. 

Population healthcare improvement project charter
Aim statement
The project aims to initiate an initiative that will address the rising cases of sexually transmitted infections (STIs) and teen births in the society.
Problem statement
Studies indicate that over a million teenagers in the US get pregnant annually and 85% of these pregnancies are unplanned. 25% of these sexually active teenagers get STIs annually. These numbers have been increasing always thus creating the need to address them.
Importance of project
The project is vital based on that fact it will highlight the key areas in the county that are worst affected by the issue and provide a solution to the matter. Through highlighting the issue, it will also caution other teenagers from engaging in promiscuous activities. 
Expected outcomes
Expected outcomes include reduction in the cases of STIs, teenage pregnancies and a society free of teenagers engaging in sexual activities.
Measure descriptions
Low numbers of reported pregnancies and STIs cases, increased of use condoms and decreased sexual risk behaviors. 
Risks/barriers
Teenagers negligence or show of no interest, finance to support the project, and the risk of the community not supporting the initiative due to beliefs.
Stakeholders
The community, public health officers, teenagers and parents.
Project scope
The project will seek to identify why there are increased cases of teen births and STIs and suggest ways by which they can be reduced such as initiating programs to create awareness and help people. 
Schedule
8 months
Team members
Outreach teenager groups. 
